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From paperwork to 
electronic patient records

The goal we set ourselves at the Oncology 
Institute of Vojvodina (IOV) was to set up an 
integrated hospital and business IS which 
would cover all processes taking place in the 
hospital and create an electronic medical record 
for each patient.
This goal was particularly interesting for us 
because before we had only a small software 
application which allowed registration of 
patients and issuing of monthly invoices while 
all other processes and data were recorded on 
paper.
When won the contract for this project, we 
took this goal as our own. We worked hard, 
we drove across endless plains all the way to 
Vojvodina, we spent a great deal of money 
owing to the strict speed limits, we got to know 
the city of Novi Sad (which is well 
worth a visit!), we forged many 
friendships with the Institute’s 
staff, we met our colleagues from 
SRC Belgrade...
... and in April 2007 we revived 
all the subsystems and full 
integration among them:
• Hospital IS
• Laboratory IS
• Pharmacy IS
• Radiology IS
• and Business Administration IS

The entire system contains a comprehensive 
medical record on a given patient. The system 
records issued referrals to diagnostic tests 
(lab, radiology, physical therapy ...), diagnostic 
results - in text format, as a numerical result, as 
a structure of multiple results or as an image. 
In addition, the material used in treatment 
of patient and all drugs administered to the 
patient are taken out of the pharmacy inventory 
records, all procedures carried out, materials 
and drugs used are added up and collected 
on an electronic invoice which is then sent to 
the business administration IS. Paper is only 
used for printing medical reports and notices 
of discharge handed to the patient after the 
medical examination or after discharge from 
hospital.

Users needed to get used to this new way 
of working, communicating and thinking 

practically overnight. This is always a critical 
juncture in large scale projects, and it can 
negatively affect the project's success. At this 
point the management of the Institute and its IT 
department played a crucial role. They believed 
in the project's goals and insisted on seeing it 
through with us, making it possible for us to 
complete the project successfully.

2007 DISKOBOLOS Award

Each year in Belgrade national awards for 
the best IT project of the year are presented. 
It was impossible to overlook our efforts 
and visual results, therefore the main award 
for best project in 2007 in the category of 
healthcare went to our project: the award for 
the integrated hospital business administration 
information system.

Conclusion

The software localization has been completed, 
we have familiarized ourselves with Serbian 
healthcare legislation, we learned about 
healthcare funding, organization of healthcare 
institutions, and we met many interesting 
people. 
Future international projects are already being 
discussed and we are well-prepared for such 
projects with our local group in Serbia.
 
Marjana Pikec

Infonet Kranj, a member of SRC group is proud to present our first large-scale 
international project. The project presented a challenge for us on multiple levels: 
software localization, getting to know Serbian healthcare legislation, learning 
about healthcare funding, how healthcare institutions are organized and finally, 
working with interesting people with whom a certain kinship in terms of 
mentality and way of thinking certainly still exists. 

A Success Story - Integrated 
IS deployed at the Oncology 
Institute of Vojvodina

Picture 1. Localized Hospital IS

Centre for eGovernance Development 
for South East Europe (CeGD), located 
in Ljubljana Slovenia was established in 
January 2008 when six stakeholders (Stability 
Pact – eSEE, Government of Republic of 
Slovenia, European Foundation, UNDP, INA 
Academy and SRC d.o.o.) and two recognized 
partners (Microsoft and Siemens) signed 
the Memorandum of understanding. The 
Memorandum of understanding recognizes the 
importance of regional cooperation and public-
private partnership in the development of 
information and communication technologies 
in South East Europe and the critical role played 
by eGovernance programs in democratic 
political, economic and social development in 
the 21st century. 

Advisory bodies as a link to the needs of 
South East Europe (SEE)
The CeGD is composed of three executive and 
two advisory bodies. The Programme Advisory 
Committee (PAC) represents the ideas, and 
needs of governments from the SEE region, 
while the Private Sector Advisory Committee 
(PSAC; http://www.seeictforum.org/default.
aspx) represents the business sector, its ideas, 
needs and ICT solutions in connection with 
regional initiatives. The actions of both advisory 
bodies ensure that the CeGD is up-to-date 
with the ICT needs and developments in the 
SEE region. The director of the centre, the 
Supervisory Board and the Management Board 
act as executive bodies. The first, founding 
director, Mr. Blaž Golob had been appointed in 
May 2008. Mr. Golob took on the responsibility 
of setting up the CeGD, its main activities and 
founding documents, among them the One 
Year Operational Plan (2009) and the Long Term 
Programme (2009-2013). 

CeGD knowledge sharing services
In 2009, equipped with a young, enthusiastic 
and motivated team, which in addition to Mr. 
Golob, includes Ms. Tina Vuga, the eGovernance 
Academy Coordinator and Mr. Tit Neubauer, 
the Knowledge Platform Coordinator, the 
CeGD began implementing its first activities. 

Deriving from the vision & mission of the CEGD, 
the eGovernance Academy and the Knowledge 
Platform are the two primary fields of activities, 
providing research, education, analyses and 
dissemination of knowledge and results to 
eGovernance actors in the SEE region. 

Development of “CeGD 7 ePillars model”
The CeGD utilizes a methodological approach 
for building a comprehensive eGovernance 
development model for the SEE region. 
The CeGD 7 ePillars model for successful 
development of Information society focus 
seven key spheres introduced through seven 
pillars - eGovernment; eDemocracy; eBusiness; 
eEducation, eResearch and eCulture; eHelath; 
eJustice and eSecurity. Within the context of 
each ePillar a model for successful development 
will be formulated, which will follow the 
motto “NOT TO FIT FOR ALL” (marking that the 
model takes into consideration specifics and 
particularities of each country in the region). 
Each model provides specific guidelines for the 
formulation and implementation of strategies 
and action plans (policy model) on a specific 
ePillar (e.g. eHealth, eDemocracy, etc.), gives 
direction on the necessary legal framework 
for eGovernance implementation and finally 
provides good practice cases of ICT business 
solutions. By providing step-by-step guidelines 
for eGovernance development the CeGD wishes 
to complete the objective put forward in its 
vision. 

The first CeGD eGovernance Academy 
seminar
One of the first activities to be implemented in 
2009 had been the organization and successful 
realization of the first eGovernance Academy 
seminar. The seminar, organized between the 
28th and 30th of January 2009 in Ljubljana, 
Slovenia, was entitled “eGovernment Solutions 
for Successful Regional Cooperation”. In three 
days the seminar hosted approximately 65 
participants from 10 countries in the SEE 
region. The participants were able to hear 
and discuss all major topics on the issue of 
eGovernment, ranging from legal framework 

and legal dimensions to eGovernment 
components and ICT business solutions. 
Among the speakers from the business 
sector was Mr. Vasko Kronevski, the CEO 
of NEXTSENSE (www.nextsense.com), who 
presented a good practice case on how ICT 
business solutions can assist governments in 
fighting corruption. Mr. Nemanja Malbašić, the 
deputy director of SRC (www.src.si) also gave a 
lecture on available ICT business solutions for 
eGovernment development in the SEE region. 
The end result and output of the seminar was 
the development of the CeGD eGovernment 
model, which provides all the necessary data for 
eGovernment development in the SEE region.

Blaž Golob

Blaž Golob, director of CeGD, presenting the CeGD 
eGoverment model at the “Seminar on 
eGovernment Solutions for Successful Regional 
Cooperation”, Ljubljana, Slovenia 30th of March 
2009
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